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The Forward Plan

The Forward Plan is a statutory document that lists all ‘Key’ decisions to be taken by the authority in the coming four months, as far
as they are known. The plan is prepared on behalf of the Leader on a monthly basis and covers the period from the 15th day of the
first month, to the 14th day of the fourth month. The plan is published at least 14 days prior to commencement of the period it
covers. For example, a plan published on 01 March covers a period of four months commencing on 15 March.

The Forward Plan is updated and rolled forward on a monthly basis. As this happens, the programme will be adjusted; further Key
decisions may be added, or anticipated ones may be rescheduled or removed.

Although only Key decisions are required to be included in the Forward Plan, other expected business is also included, where
known, in the interests of openness surrounding the Cabinet's business and decision making.

A Key decision is defined by Central Government as a Cabinet decision, which is likely:

. to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to
the local authority's budget for the service or function to which the decision relates; or
. to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral

divisions in the area of the local authority.

The Cabinet

In Haringey, The Cabinet is made up of ten councillors including the Leader and is responsible for taking most of the Council's Key
decisions. Like government ministers in the cabinet, each councillor is in charge of specific portfolios.

. The Cabinet meets monthly, with their order of business defined by the four-month rolling plan.
. The Cabinet makes decisions on how the Council's services are delivered.
. The Cabinet meets in public except when considering exempt or confidential information.

For more information on any of the items listed in the Forward Plan, or copies of relevant reports and background papers, please
contact the Lead Officer identified in the Forward Plan. Members of the public can obtain copies of the reports five days before the
meeting at which the key decision is to be taken. Please note that decision dates are occasionally subject to change.

For general enquiries about the Forward Plan, please contact Local Democracy and Member Services on (020) 8489 2929.
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The Leader of the This report outlines the
o Council and the Council’'s performance and Will consider service
18-Sep- Financial & gﬂnodnggmgerezc:fréﬁazﬁget Cabinet Member for budget monitoring. Services performance in respect of
2007 P Performance consi deratioﬁ of budget ’ KEY Cabinet Resources with the are consulted in the budget and performance
Monitoring virements 9 Chief Executive and preparation of this report and | indicators and therefore will
Acting Director of it is circulated to all address equalities issues
Finance interested parties
The report sets out progress
with large projects across
the Council, many of which
To set out the highlight " have an impact on different
I . The Leader of the Council's Management : .
18-Sep- Programme Highlight report _and exception report NON-KEY Cabinet Council with the Chief Board were consulted in sections of our community.
2007 Report for projects that report to the Executive writing this report Effective management of
Programme 9 P these projects will therefore
improve the services we
provide to all sections of our
community
Acceptance of the proposed
Capital allocation for Cabinet Member for -
18-Sep- ITS Capital projects that require the . Resources and Director | No external consultation There are no gqualmes
' . KEY Cabinet ; implications with regard to
2007 Programme 2007 implementation or of Corporate required this report
improvement of IT Systems Resources P
across the Council
There will be two reports to
Cabinet . The first report will
seek agreement from the
Amendments to the Cabinet for amendments to .
Management the management agreement Cabinet Member for Eii:gggt?nr;ﬁ\ée tr)oefunremen'[ Equalities and diversity were
18-Sep- Agreement with to enable Homes for KEY Cabinet Housing Services with of the repairs cgntractor at cgnsidered as part of t)ll'le
2007 Homes for Haringey & Haringey to award the the Director for Urban P P

Award of Contract for
Housing Repairs

repairs Procurement
Contract. A second report
will seek agreement to
award the contract for
Housing Repairs

Environment

all stages via a working
group

procurement process
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
This is a report to seek Cabinet Member for Lo
18-Sep- Compulsory Purchase | authorisation for use of Enforcement and Council will be consulting I]Tésuvxsnlel ;ﬁcl; rirrllc?rg:sues fhgaCk
2007 ;LLLSN-I;%WH Gardens gﬁgﬁgfg%rfnug:gf; Order | KEY Cabinet gﬁgqc?)urr;g}rl ngz:]y with with preferred RSL partners stock of available affordable
property Environment housing
To seek a review of Parking
Enforcement Policy in view Cabinet Member for
. . of new Statutory Guidance Environment and Consultations were carried Equalities issues are
;gbs;ep- Eﬁ;’;‘:;ve::e':?r;g;% on Part 6 of TMA and KEY Cabinet Conservation with out by London Councils and embedded in the
y Mayor's caveat on Director of Urban Department of Transport development proposals
introduction of Differential Environment
Parking Charges
That Members endorse the Cabinet Member for \(/:vi(:tr:iﬁgsgﬁglg:rsstgrlgnuggze Implications are favourable
Downhill’s Park establishment of a CIC as Leisure, Culture and in taking forward the current as?he ranae of stakeholders
18-Sep- Community the vehicle for the NON-KEY Cabinet Lifelong Learning and ro osgls for the ointl worEs with a wide
2007 Investment Company development of a new café Director of Adults gev%lopment of a new facility Jnumger of targeted
(CIC) aDT)c\j/vﬁ?mmrg l#;x facility in g:lru:zsand Community to replace the former bowls communities
pavilion
That Members note the
performance for the period
April 2006 to March 2007,
plans for improvement and Cabinet Member for To ensure that all service
. Complaints Annual any legislative changes that Adult Social Care & ’ users are aware of the
;goséep Service Improvement may result in changes to NON-KEY Cabinet Well-Being and Director mti)scr(;r;z?tltatlon needed for complaints procedure and

Report

practices. It is a statutory
requirement for Adult Social
Care to produce an annual
report.

of Adult, Culture and
Community Services

how complaints were
handled during 2006/07
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
To consider the annual Cabinet Member for
report for 2006-7 on the Community Cohesion
operation of the Council’s and Involvement with -
18-Sep- Annual Complaints corporate feedback ; the Interim Assistant Accessibility of the feedback
. NON-KEY Cabinet . ; procedures will be
2007 Report 2006-07 procedures for complaints, Chief Executive for addressed in the report
compliments and Policy, Performance, P
suggestions and Member Partnerships and
enquiries Communications
That Members note the
performance for the period Cabinet Member for
Children Act April 2006 to March 2007, Children & Young . Accessibility of the
;gbs;ep- Complaints Annual plans for improvement and NON-KEY Cabinet People and the Director m(i)scr(;n?:tltatlon needed for complaints process is
Report any legislative changes that of the Children and P reviewed in the report
may result in changes to Young People's Service
practices
gvaebrl\zzf/vri?]%ogi?utt?n;he The Overview and Scrutiny
Committee report Cabinet Member for C:trirt}?r:ttaer? dhc?ed {ﬁgﬁg’ﬁiﬁ
Cabinet Response to considered by Special Children & Young fhis matter andphad
18-Sep- Scrutiny report on Wi- Cabinet on the 26 July NON-KEY Cabinet People and the Director commissioned a report Report will take account of
2007 Fl installation in which outlined their of the Children's and summarising currer?t any equalities issues
Schools conclusions and Young People's .
recommendations in relation Service gﬁgja?é:fzérs(?g]govemment
to the installation of Wi-FI in prote
schools organisations
This report outlines the
- . Council’'s performance and
Monitoring report of budget Leader & Cabinet L . . . .
16-Oct- Financial & and services' performance; Member for Resources gged ?:itnsmu?tr;tjoir:]n%eSemces V\nygﬁﬂ:r?ceer ﬁ]err;f eect of
2007 Performance consideration of budget KEY Cabinet with Acting Director of reparation of this report and Eu daet and erforn?ance
Monitoring virements Finance and Chief prep P 9 P

Executive

it is circulated to all
interested parties
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The report sets out progress
with large projects across
the Council, many of which
To set out the highlight . . have an impact on different
16-Oct- Programme Highlight report and exception report NON-KEY Cabinet \Il‘v?tiq;;oémgfoouncn ?vgggggrrgiﬂzgﬁ?tehn; \?vzf};d sections of the community .
2007 Report for projects that report to . . 9 | Effective management of
Executive of this report ; ;
the programme these projects will therefore
improve the services we
provide to all sections of our
community
Connexions services
This report will give a Cabinet Member for . - provide universal
16-Oct- progress update on the Children & Young Cngrlsu“ZtéoTeW'lla:rn:#tfe information/advice and
Connexions proposals for the delivery of NON-KEY Cabinet People and the Director young people, p ’ guidance services to young
2007 ; ) ; schools and other :
Connexions services from of the Children and stakeholders people but have a particular
April 2008. Young People's Service focus on more vulnerable
groups such as NEET
Report seeking approval to Admissions criteria are
School Admissions- consult on Admission Cabinet Member for designed to favour local
At approval to consult on | arrangements for community Children & Young . places for local people,
;go?d admission primary and secondary KEY Cabinet People and the Director éSr?lejﬁtl ::eor}:lLJaI:?Ot:]on as per promoting community
arrangements for the schools in Haringey and St of the Children and 9 cohesion through
2009/10 school year Aidan's Voluntary Controlled Young People's Service maintenance of sustainable
School communities
pubIE consaltaion xertise. Allcareutaion
in respect of the Draft Cabi The preparation of the
; abinet Member for stakeholders has been . h
16-Oct- Lawrence Road Eﬁg{?}?;gi% Pall?]n?rllng KEY Cabinet Regeneration & carried out: in compliance fgi??ﬂ%g'tg\%ﬁ;orﬁgsf \:\?ill
2007 Planning Brief (SPD) panying Enterprise with Director | with the statutory regulations P

Sustainability Appraisal,
and adopt as a
supplementary planning
document

of Urban Environment

and the Council's draft
Statement of Community
Involvement

meet the stated aims and
aspirations of the Council
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision

The Cabinet will be asked to

approve issues and options

for a Core Strategy for

public consultation. As part

of its Local Development

Framework, the Council is

required to prepare a Core

Strategy which will replace

the strategic policies and

objectives of the Unitary

Development Plan. The Cabinet Member for
16-Oct- Core Strategy will build upon Enterprise and The issues and options will The Core Strategy will
2007 Core Strategy the new Sustainable KEY Cabinet Regeneration with the be subject to public address equalities and

Community Strategy and the Director of Urban consultation for six weeks diversity

emerging Council Plan and Environment

will give spatial

interpretation to the

Council’s strategies. It will

include the new housing

target and identify broad

locations for the delivery of

new housing and other

strategic development and

infrastructure needs up to

2016.

. Cabinet Member for
. To approve Issues and. Enterprise and The issues and options will The Area Action Plan will
;g@ct- 25{:::: IPI'Igﬁs'de Area I?"I);frf]c? rfg):ei?rgrf:eéicdtg?o ; KEY Cabinet Regeneration with the be subject to public address equalities and
) . Director of Urban consultation for six weeks diversity issues
public consultation Environment
. An Equalities and

Full report and cover paper Er?\t/)ilrno?n':/;q]gscrifor Consultation with rgsidents Sustainability Impact .

;gb?Ct' g:;e::g;t Borough on the Council's Greenest KEY Cabinet Conservation with the 22%2%”222”:(;5 viaa égizﬁzzsegsvgglsb;éeqwred.

Borough Strategy

Director of Urban
Environment

questionnaires

embedded throughout the
strategy
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
16-Oct- Cabinet Response to recommendations on the NON-KEY Cabinet Environment with Consultation has taken place | These will be addressed in
2007 Road Safety Scrutiny . > Director of Urban as part of Scrutiny Review the report
Overview & Scrutiny Report Environment
on Road Safety
To provide a quarterly Cabinet Member for The information and data in Provision of high quality
16-Oct- Homes for Haringey update on Homes for NON-KEY Cabinet Housing Services with the report has been social housing positively
2007 (Quarterly report) Haringey Performance and the Director for Urban approved by the Homes for impacts on disadvantaged
Finance Environment Haringey Board groups
Cabinet Member for
Enforcement and Safer
Communities &Cabinet
Member for Resources If agreed, this will help
. . with Interim Assistant . ’ . )
.
2007 Borough Beat Report Special Constables amongst NON-KEY Cabinet EZ;I%T;?CS’% d lﬂiztaerS'gsa?%n:u”fg\'loe? i also give enhanced career
Council employees 1ps prop PP development opportunities
Communications to staff
Assistant Chief ’
Executive for People &
Organisational
Development
Agreement of the report
Cabinet Response to ?:;“g':get?g tﬁ:%g?&ﬁn Cabinet Member for
16-Oct- Scrutiny Review of IT Re\‘/)iew findings and y NON-KEY Cabinet Resources and Director | No external consultation The report has no equalities
2007 Services Project recommen dat?ons relating to of Corporate required or diversity implications
Management IT services project Resources
management
. The expansion of
School expansion to Cabinet Member for Proposals are consulted on Tetherdown School forms
23-Oct- Tetherdown Primar ?r(;(r::rgrr:;otc(i) att\z:?olrr:ﬁr::; e Cabinet Children & Young with local planning groups, an integral part of the
5007 Expansion - Phase‘2, This phase comorises they' KEY Procurement People and the Director | which include local residents | Childrens Services Strategy
P P p Committee of the Children and and parents, head teacher of expanding to meet public

refurbishment of the existing
building

Young People's Service

and school governors

pupil place needs where
they are greatest
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision

Provision of a new

Children's Centre at South L . ,

Harringay Infant and Junior Cabinet Member for Proposals are consulted on -(l;gitrr)éov\\llliﬁlggli(\)/fe? rC])ih;I]dren s
23.Oct- South Harringay School site. This phase Cabinet Children & Young with Local Planning Group Lality. integrated ca?re and
5007 Children's Centre - comprises the NON-KEY Procurement People and the Director | which includes parents,local 2arl )é’duca?ion famil

Phase 2 (main works) refurbishment/remodelling Committee of the Children and residents, headteachers and su yort and heélth se};vices
of existing annexe building Young People's Service | school governors forptrr)1e local communit

and site manager's house Y

including a link building

This report outlines the
The Leader of the ! . . .
- . . . Council’s performance and Will consider service
Financial and Momtormg report in budg_et Council & Cabinet budget monitoring. Services | performance in respect of
20-Nov- and service performance; . Member for Resources .
Performance . ) KEY Cabinet . . : are consulted in the budget and performance
2007 o consideration of budget with Chief Executive . h S )
Monitoring h ’ ) preparation of this report and | indicators and therefore will
virements and Acting Director of AU, e
Finance it is circulated to all address equalities issues
interested parties.

The report will release the Cabinet Member for . Equalities issues are
20-Nov- Financial Planning pre business planning KEY Cabinet Resources with the go a’:;%rna?ltﬁ%nsstﬂta;'g?the embedded in the business
2007 2008/9-2010/11 reviews for the budget Acting Director of q 9 planning process

: . budget process
consultation process Finance
The report sets out progress
with large projects across
the Council, many of which

To set out the highlight . . have an impact on different

20-Nov- Programme Highlight report and exception report . Lgader of the Counil Council Managqmen.t .Boarcli sections of the community.
: NON-KEY Cabinet with the Chief were consulted in writing this .
2007 Report for projects that report to the Executive report Effective management of
programme P these projects will therefore
improve the services we
provide to all sections of our
community
Performance Monitoring -Cl-)ZirI]ecﬁdaer: do,IhtZe -g)zljnrcei?grt:rl;g:rrf:nt]:an d Will consider service
. . Monitoring report of budget . pertor . performance in respect of
Financial & . ; Cabinet member for budget monitoring. Services
18-Dec- Perf and services' performance; KEY Cabi R ith th ited in th budget and performance
2007 eriormance consideration of budget apinet esources with the are consulted in the indicators and therefore will
Monitoring Chief Executive and preparation of this report and

virements

Acting Director of
Finance

it is circulated to all
interested parties

address equalities
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The report sets out progress
with large projects across
the Council , many of which
To set out the highlight " have an impact on different
18-Dec- Programme Highlight report and exception report NON-KEY Cabinet I}Zirl;;?\?vﬁLc:Ltehghief gggpg&zgacgi%iw:;tm sections of our community.
2007 Report for projects that report to the . " . Effective management of
Executive writing this report ; ;
programme these projects will therefore
improve the services we
provide to all sections of our
community
To provide a quarterly Cabinet Member for The information and data in Provision of high quality
18-Dec- Homes for Haringey update on Homes for NON-KEY Cabinet Housing Services with the report has already been social housing positively
2007 (Quarterly report) Haringey Performance and Director for Urban approved by the Homes for impacts on disadvantaged
Finance Environment Haringey Board groups
The Regeneration Strategy
will be a principal
component in the delivery of .
the community strategy \?vicl)lnsglfzitr“r)ig doglj?z)Strategy The Strategy targets key
objective ‘economic vitality internallv through the disadvantaged groups in the
and prosperity shared by . y troug community: NEET, lone
) Cabinet Member for Regeneration Stream Board
all’. The Strategy sets out Enterprise and and inter-departmental parents, members of BME
18-Dec- . the priorities for the . . . - ) . communities, disabled, low
2007 Regeneration Strategy economic regeneration of KEY Cabinet Regeneration with briefings and dicussion b) skilled and by addresssing

the Borough under three
themes - people, places and
prosperity. It will ensure
maximum regeneration
impact is realised from both
mainstream services and
bespoke projects

Director of Urban
Environment

externally through meetings
with key stakeholders and a
stakeholder conference
scheduled to take place in
October

issues faced by these
groups, the Strategy will
make a positive contribution
to equalities and diversity
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The Regeneration Strategy
will be a principal
component in the delivery of .
the community strategy \(/:vitl)lntfglct:itrl?ig dogjltﬂg)Strategy The Strategy targets key
objective ‘economic vitality internally through the disadvantaged groups in the
aqd prosperity shared by Cabinet Member for Regeneration Stream Board community: NEET, lone
all'. The Strategy sets out Enterprise and and inter-departmental parents, members of BME
18-Dec- . the priorities for the . . . - ) ) communities, disabled, low
2007 Regeneration Strategy economic regeneration of KEY Cabinet Regeneration with briefings and dicussion b) skilled and by addresssing

the Borough under three
themes - people, places and
prosperity. It will ensure
maximum regeneration
impact is realised from both
mainstream services and
bespoke projects

Director of Urban
Environment

externally through meetings
with key stakeholders and a
stakeholder conference
scheduled to take place in
October

issues faced by these
groups, the Strategy will
make a positive contribution
to equalities and diversity
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